District Health Assessment for Multiple District 325 through February 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 162 0 162 0% 1" 2 9 3300 0 3300 618 378 240 7.84% 2,996 20 44% 4 30 69% 55% 4% 25% 39 17
325D 72 0 72 0% 6 1 5 1676 0 1676 281 115 166 10.99% 1,621 23 31% 8 9 76% 57% 7% 35% 16 8
325E 141 0 141 0% 9 3 6 1717 0 1717 397 640 =243 -12.40% 2,181 12 74% 2 26 38% 53% 8% 27% 24 12
325F 128 0 128 0% 22 1 21 2553 0 2553 746 250 496 24.11% 2,257 20 39% 5 6 68% 43% 2% 18% 30 14
325G 190 0 190 0% 24 3 21 3148 0 3148 791 676 115 3.79% 3,142 17 55% 1" 19 34% 53% 8% 39% 40 20
325H 125 0 125 0% 12 0 12 2568 0 2568 526 185 341 15.31% 2,544 21 50% 0 0 78% 64% 6% 22% 22 12
3251 271 0 271 0% 31 3 28 5350 0 5350 1217 455 762 16.61% 4,943 20 46% 5 1" 7% 59% 9% 29% 7 32
325J 145 0 145 0% 16 4 12 3216 0 3216 598 349 249 8.39% 3,045 22 26% 5 48 1% 57% 7% 28% 37 17
325K 186 0 186 0% 36 3 33 4093 0 4093 1072 439 633 18.29% 3,590 22 28% 5 23 85% 50% 3% 22% 38 19
325L 14 0 114 0% 7 1 6 2407 0 2407 389 201 188 8.47% 2,354 21 41% 3 18 56% 58% 3% 21% 38 18
325 M 150 0 150 0% 1" 4 7 3413 0 3413 425 329 96 2.89% 3,365 23 39% 3 59 72% 57% 3% 31% 59 28
325N 122 0 122 0% 9 3 6 2200 0 2200 374 143 231 11.73% 2,195 18 58% 5 19 57% 67% 5% 22% 36 16
325P 158 0 158 0% 14 1 13 3811 0 3811 783 134 649 20.52% 3,412 24 32% 2 3 82% 49% 8% 24% 38 17
325R 203 0 203 0% 36 2 34 4605 0 4605 1267 376 891 23.99% 4,107 23 26% 5 22 81% 42% 2% 14% 51 24
3258 152 1 153 100% 24 1 23 2071 1" 2082 715 421 294 16.44% 1,868 14 66% 1 24 42% 58% 16% 22% 39 20

2319 1 2320 100% 268 32 236 46128 11 46139 10199 5091 5108 12.45% 43,620 20 44% 5 317 66% 54% 6% 25% 578 274
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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